Easy to action interview strategies for Hiring
Managers

When most professionals think about the complexity of interviewing, they focus on the challenges
facing the person being interviewed. However, the hiring manager hosting the interview has hurdles
to overcome too.

From avoiding unconscious bias to selling your candidates on the idea of working with your
company, there are several important points to keep in mind.

Here are some of the top strategies to follow as a hiring manager if you’re concerned you might not
be getting the most out of your interviews.

1. Know Your Interview Options

The first step in ensuring you can master your interviews as a hiring manager is knowing what
methods you can use to connect with candidates.

Today, the face-to-face interview isn’t your only option. Video interviews have increased by 67%
recently due to the pandemic and the rise of remote work. As hybrid employment options continue
to thrive and companies look for ways to streamline the interviewing process, video conversations
will likely grow more common.

There’s also the option for simple phone interviews too.
Each type of interview has its own challenges to consider. For instance:

e In-person interviews: You'll need to think about where you’re going to host your interview,
whether it’s a welcoming space, who will attend, and whether the candidate will present or
not.

o Video interviews: Consider what kind of video meeting service you’ll be using, the
background you’ll have in your video, and how you can present yourself as professionally as
possible over a webcam.

e Phone interviews: Ask yourself whether you may need to record phone interviews to go
back over them later and how you can ensure you get a good idea of what the candidate is
like based on voice alone.

2. Avoid Inappropriate Questions

Inappropriate questions are more common than you would think in interviews. While certain topics
of conversation can feel like polite small talk at first, they often cause more problems than you’d
think. For instance, asking people about what they did on the weekend can create an unconscious
bias if you also have a shared hobby.

Unconscious bias could favour one candidate over another because you like certain things about
their lifestyle or personality, which have nothing to do with the role.

3. Interview Style and Format

There are many kinds of interviewing techniques today’s business leaders and hiring managers can
use, including competency-based or collaborative interviews, presentations and group interactions.
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Interviews are always best performed with two people from the hiring company, which can help
avoid bias.

Consider using a first and second stage format before the final decision. In today’s environment,
many first and second stage interviews can take place over Zoom or MS Teams.

4. Standardise Your Interview Questions

Standardising your interview questions makes it easier to assess your candidates when you have
interviewed several people for a role. It also means you’re less likely to allow unconscious biases to
get in the way of your hiring decisions because you’re evaluating everyone based on the same set of
guidelines, criteria, and questions.

Create specific competency-based interview questions for the specific role in question, which allows
you to score each potential employee based on their specific values, behaviours and results. For
instance, you can ask questions, share examples of times they’ve acted as a leader or shown
exceptional teamwork, and then make notes about their responses. Assigning scores to answers will
also help you see who you should be shortlisting.

Your interviews need to maintain a level of flexibility. It will be logical to ask follow-up questions to
elicit more detail at times.

“Tell me more about X or Y or why you decided to do B or C” are classic follow-up questions that
work.

5. Make Notes and Follow Up

Finally, make sure you take notes as often as possible as you progress through the interview. It’s
easy to get caught up in the moment of the conversation and then forget everything you needed to
know about the candidate when you come back to review later.

Always set aside some time at the end of each interview to gather your thoughts and catalogue what
stood out to you most about the candidate (good and bad). This information should accompany your
scores for various standardised questions.

Making notes can also help when you’re following up with your candidates by allowing you to
provide a more contextual and relevant message.

Showing you remember what you said (like any requirements for starting dates) shows the potential
candidate you're invested in working with them.

Remember, if you're struggling with your interviewing process, it’s often helpful to seek some help
from a specialist recruitment company like ourselves that can help with a lot more than just finding
you new candidates — they can also give you advice on how to interview more effectively, with tips
on questions you might need to ask.
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About Recruitment 4 U

With a combined 30 plus years’ experience in the industry, Recruitment 4 U pride themselves of
being a true business partner. Working to build long term sustainable relationships with our clients
and candidates, becoming trusted advisors to both parties.

Taking the time to understand our clients and candidates needs give us the ability to deliver focused
outcomes for our clients whilst supporting career aspirations for our candidates.

We work strategically with our clients, to build a strong talent pipeline giving access to candidates
that fit their business needs, culture, and dynamics now and in the future. By working so closely
with our clients we can improve the time it takes to fill a role, reduce staff turnover and the cost to
hire.

Connect with us today!

To book in for a more detailed discussion, send an email to Sharon@recruitment4u.com.au or call on
0432 356 148

Best wishes

Sharon Justs

Sharon LinkedIn

Recruitment4U LinkedIn

Recruitment 4 U Website
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