The 5 Red Flags of Talent Turnover

Finding the ideal talent for your team is the first stage of building a successful business. Once you’ve
attracted top-performing candidates to your workforce, you also need to ensure you’re taking steps
to keep them around.

In today’s skill-short landscape, employees have endless opportunities to switch employers and
businesses whenever they’re unsatisfied with their current employment. That means learning how
to retain your top talent is more important than ever.

Staff members can choose to leave a business for a variety of reasons. Sometimes, they feel they're
not getting enough satisfaction from their role, or they lose interest in the company’s vision for the
future.

Other times, employees may feel they don’t thrive in their current position due to issues with
colleagues or managers.

While the cost of replacing a lost employee can be significant, it's worth remembering that
anywhere up to 75% of turnover can be avoided.

That is why it is critical to recognise the signs that your employee might be looking elsewhere. So, in
this post, we are going to share several signs to consider.

1. They’re Avoiding Long-Term Projects and Growth

When an employee decides they no longer want to work with a company, they often begin to reduce
their involvement in long-term projects and strategies for development or growth. They stop
envisioning a “future” with the business, which means they generally spend more of their time on
short-term tasks and simply “checking boxes” on their to-do list.

When an employee who previously volunteered for various challenging projects no longer raises
their hand in meetings or delegates long-term work to other employees. In that case, this could
signify they’re not planning on being around for long.

Pay close attention to whether your staff members still invest in their future with the company by
agreeing to learning and development opportunities or discussing goals during one-on-one
meetings. If your employees no longer see a future with you, change their perspective by offering
them insights into progression opportunities, they might miss out on if they leave.

2. They Show Visible Signs of Stress

The World Health Organisation says “burnout” is a significant occupational phenomenon that has
increased drastically in recent years. Burned-out and overwhelmed employees disengage from the
workplace, show clear signs of exhaustion, and often look for alternative work opportunities. With
this in mind, tracking your employee’s mental and physical health is important.

Pay attention to signs of exhaustion, like the heavy reliance on caffeine, yawning, or even a slower-
than-usual pace in your team member’s workflow.

The attitude of your employee might begin to change too. They may appear to be overwhelmingly
negative towards other colleagues or attempt to isolate themselves from their peers, taking part in
meetings less than usual. In some cases, they could even become more argumentative or aggressive.
If you notice signs of burnout, speak to your staff member about how you can help them manage
their workload.
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3. They're Not as Creative or Intuitive as Usual

When employees decide to leave a business, they stop actively contributing to its growth. You may
notice some of your top performers who used to share ideas for development in previous meetings
are now quieter when you’re asking for suggestions or advice.

Rather than trying to solve problems with out-of-the-box ideas and collaboration, your team
members may simply pass difficult tasks onto other employees. They could stop taking the initiative
with their work and may focus on doing just the “bare minimum” to get by.

An employee who’s occasionally quiet during business meetings isn’t necessarily a cause for alarm.
However, if your team member seems to have lost their passion for helping the company grow, they
may no longer feel inspired by your company’s mission or values.

A good way to address this issue is to give your team members regular feedback and let them know
how much you value their input. Employees are more likely to contribute when they feel recognised
and rewarded for their hard work.

4. They Focus More on External Networking

Networking is important in building a thriving career as a professional. It’s not unusual for dedicated
employees to visit industry events and connect with other experts on social media. However, there
may be a problem if your team members focus more on external networking than on building
internal relationships.

If you notice your team members are disconnecting from their internal peers, failing to attend
meetings, or spending less time chatting with colleagues, check out their external networking
efforts. If they’re heavily invested in adding new connections on Linkedln and improving their
personal brand, this could be a sign they’re looking for a way to branch into new opportunities.

There are a few ways managers and supervisors can tackle this issue. Preventing staff from building
external connections isn’t an option, but you can encourage your team to bond with their colleagues
through team-building exercises and more consistent internal communication.

5. Their Performance Begins to Suffer

For an employee to thrive in their role, they need to do a lot more than just show up and follow the
instructions given by a manager. The best staff members are constantly pushing themselves to be
their best. However, if your employee is disengaged and disinterested in their work, you may notice
performance issues.

You might be able to notice more errors in their work, which they never used to make before. Or
perhaps your customers are providing negative feedback concerning a specific employee’s
behaviour. Other colleagues may even complain that one team member is no longer pulling their
weight around the office.

If your staff member is no longer reaching their targets or making the right amount of effort, the first
step shouldn’t always be to engage in disciplinary action. Speak to your team member and discover
what’s happening behind the scenes.
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Don’t Lose Your Top Performers

In today’s changing landscape, issues like disengagement, burnout, and even “quiet quitting” are
becoming increasingly common. Fortunately, if you can recognise these signs ahead of time, there
are still things you can do to re-ignite your staff’s passion for your company and prevent them from
seeking other employment options.

Pay attention to your top performers, and make sure you’re not actively pushing them away.

About Recruitment 4 U

With a combined 30 plus years’ experience in the industry, Recruitment 4 U pride themselves of
being a true business partner. Working to build long term sustainable relationships with our clients
and candidates, becoming trusted advisors to both parties.

Taking the time to understand our clients and candidates needs give us the ability to deliver focused
outcomes for our clients whilst supporting career aspirations for our candidates.

We work strategically with our clients, to build a strong talent pipeline giving access to candidates
that fit their business needs, culture, and dynamics now and in the future. By working so closely
with our clients we can improve the time it takes to fill a role, reduce staff turnover and the cost to
hire.

Connect with us today!

To book in for a more detailed discussion, send an email to Sharon@recruitment4u.com.au or call on
0432 356 148

Best wishes

Sharon Just

Sharon LinkedIn

Recruitment4U LinkedIn

Recruitment 4 U Website
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